AYUSHMAAN SHARMA

+91-7879267250 - ayushmaansh4864@gmail.com
Pune City, Maharashtra

BUSINESS ANALYST

Experienced Business Analyst proficient in Agile and Waterfall methodologies, adept at requirements analysis,
documentation, and change management. Strong in wire framing, UAT, and defect prioritization, with a focus
on driving continuous product improvement and adoption.

STRENGTHS AND EXPERTISE

Agile Methodologies Stakeholder Engagement Team Leadership
Waterfall Methodology Proficient Communication Project Management
Requirements Analysis Documentation Skills Estimation and Prioratization

SUMMARY
Global Talent Track, Pune October 2022 - September 2023

Business Analyst

Accomplishments:
« Conducted thorough requirements analysis to enhance project clarity and meet stakeholder needs.
« Created detailed documentation, improving team alignment and understanding.
« Facilitated Agile ceremonies, streamlining project management and team collaboration.
« Developed wireframes and prototypes, ensuring alignment with stakeholder expectations.
« Defined clear acceptance criteria for user stories, ensuring quality and compliance.
« Coordinated User Acceptance Testing (UAT), validating solutions and enhancing product quality.
« Managed change control processes, ensuring project scope and stakeholder satisfaction.
« Collected post-deployment feedback, driving continuous product enhancement.

Inflexion Analytix, Pune October 2022 - October 2023
Business Analyst

Accomplishments:

« Analyzed post-deployment feedback, contributing to continuous product enhancement.

« Developed user manuals and conducted training sessions to improve adoption.

« Participated in Agile ceremonies, streamlining project management and team collaboration.

« Developed detailed documentation, including user stories and process flow diagrams, improving
team alignment.

« Designed wire-frames, mockups, and prototypes to visualize solutions and ensure stakeholder
alignment.

« Conducted comprehensive requirements analysis independently, ensuring stakeholder needs were
met and project clarity enhanced.



EDUCATION
Institute of Professional Education and Research(IPER), Bhopal Aug 2015-June 2018

Bcom - Bachelor of Commerce(Honours)

Jawaharlal Nehru Sr Sec School, BHEL, Bhopal March 2014 -June 2015
10+2 Commerce

TOOLS
JIRA Trello Microsoft Word
Confluence Axure RP Microsoft Excel
Microsoft Visio Figma Microsoft Power Point
PROJECTS

Work Entry Permit and on the Job Occurence Management(Mobile Application)
Graphical Visualization marketing intelligence tool
Legacy Application Modernization(Dashboard based application)

Job Portal Application




