Muhammad Rizwan, PMP, LSSGB, SCRUM/AWS SA (in-process)
Cell: +92-(0)3005220057            Email: esotericpk@yahoo.com
Objective

           To excel my career by working in a reputable and progressive company, where I can get maximum exposure to advances in technology, transformation and challenging roles that allow for advancement and growth of a company and my skills. 

Education

University of Leicester, UK                                                                       (2006-2007)
 MSc. Information and Communications Engineering                  (Distinction 70% – 2nd Position)

Bahria Institute of Managements and Computer Sciences                    (2001-2005)
Bachelors in Computer Engineering (Software)                                                (1st Division 68%)
Edwardes College Peshawar                                                                     (1999-2001) H.S.S.C                                                                                                                (1st Division 71%)
S’T Helen’s High School D.I.Khan                                                           (1997-1999) S.S.C                                                                                                                    (1st Division 78%)
Experience      
MINISTRY GOVERNMENT OF PAKISTAN
              March 2022 – Till Date

· Portfolio management for ERP, CRM, Complaint Management System, Safety System, Entertainment and Internet System, Attendance, Train Tracking System, NOC Control System, and Reservation System Automation. 

· Head of projects, directs project activities, schedules, risks and meetings, understands dependencies, and manages timelines
· Compliance to applicable rules and cross functional coordination with government, vendors and all stakeholders including software, subject experts and hardware teams. 
· Program analysis, reporting and definition of metrics

· Define and measure the outcomes and out of activities, progress and phases of projects

· Create synergy among various ongoing projects

· Monitor, track and report the progress

· Manage risks and resolve issues 

· SLA, OLA compliance, documentation, revisions and coordination
· Manage finances, invoices and billing related to project

· Procurement for the project 

PAKISTAN INTERNATIONAL AIRLINE                      December 2015 – 2022
Current responsibilities include 

· Project management of digital projects, automation initiatives and new projects 

· Cross functional coordination and progress monitoring of projects
· Business case initiation, feasibility and ROI analysis 
· Automation and digitization of manual processes i.e. Complaint management, Paperless Processing, ERP and Reservation/Ticketing system   

· Process improvement and adding maximum value to projects
· Manage finances, invoices and billing related to project

· Procurement for the project 

· Lean implementation and Operational excellence to improve current and new inducted technology products
· Contract analysis SLA\OLA for new projects, revision and recommendations for old contracts

· Responsible for Project Triple Constraint (Cost, Time and Scope) ensuring quality 
PTCL/ETISALAT                                                            8 Years (April 2008 – Dec 2015)
Product Lines                                    GSM, Landline, CDMA, Satellite Communication

· Project Management with emphasis on cost, scope, time and quality management

· PTCL ICT Training centre automation 
· E2E standardization from audit, analysis, adoption to certification. 

· Cross functional coordination and progress monitoring of projects
· Business case initiation, feasibility and ROI analysis 

· DMAIC implementation and Audit compliance ISO 9001:2015, ITIL, SITA 
· Automation and digitization of manual processes i.e HR, Complaint Management System
· Operational excellence and business process improvement 

· Head of Operations for all Telephone Exchange business  

· Lean process implementations Lean Six Sigma in IT, ERP, HR automated processes etc. 
· Value addition and assessment of various programs i.e., training TNA, PTA, Impact analysis, customer 
· Automation, adoption to new systems through value addition and to avoid digitalizing inefficiency in old system
· PMP, agile and Scrum adoption in IT 
Project Management (Special Projects)
· Change Management, appointed as change agent with Mckinsey Consultants on exchange revamp project in different parts of Pakistan to decrease time for provisioning of new services and fault rectifications. 
· Implementing new system, IBM CRM requirement gathering, implementation and adoption in PTCL throughout the country. Post implementation analysis, refinement of processes and support for adopting new CRM system. 
· Switching to new technology, NGN conversion of PTCL exchange from previous systems, minimum interception of services and testing. The main advantage of NGN in operations is that DSLAM and ONU is discarded and directly services of DSL and IPTV can offered on single port.
· Standardization of processes in various departments, ISO 9001:2008 certification of various departments of PTCL and identifying gaps
· Implementation, compliance and audit of various projects 
Extracurricular Activities

· Sports Secretary of the college houses, duties include managing and organizing sports events, training of new students and keeping record of all sports goods issued and in store
· Captain of College Football Team
· Snooker, runner up prize in Pool tournament of Leicester University
·  Only person selected from Etisalat Pakistan for GSMA Grand European Cycling Tour 2013 from Brussels to Barcelon for awareness of diabetes. 
· Winner of Mix Doubles Tennis Tournament 2014 PTCL HQ
Membership

PEC (Pakistan Engineering Council) Registration Number 3515
PMI (Project Management Institute, USA)
TRAININGS 

· Digital transformation MOOC by UN ERASMUS GOV3 Project

· Quality Management System ISO 9001:2000 awareness training by PIQC (Pakistan Institute of Quality Control) (3 days) 

· Lean Six Sigma 

· Internal Audit of Quality Management System (3 days)

· Gap analysis for implementing QMS (3 days)

· Customer retention and win back
· ITIL training
· Leadership role 
· Customer Care and achieving Excellence
· Communication and Presentation Skills
· CRM usage and gaps from previous system
· Total Quality Management
· SQC tools and analysis of data
Certifications and Awards

· Group CEO Etisalat appreciation Award 2015 

· Presidential Award PTCL, Employee of the Year 2013 

· PMP (PMP Number 1491721)

· Six Sigma Green Belt (Registration Number 2014/0336)

· Six Sigma Yellow Belt Certified (Certificate ID 826689)

· Scrum Fundamentals Certified (Certified Id 835345)

· ISO 27001 Information Security Associate

· ISO 20000 IT Service Management

· ISO 9001 Quality Management System 

· Certified in Digital Transformation Basics from United Nations University, Erasmus plus Gov 3.0 Consortium  

· Distinction in M.S Degree

· Winner of Grand Cycling Tour participation challenge from Pakistan. Represented Etisalat in GSMA European Cycling Tour from Brussels to Barcelona for awareness of Diabetes

· Winner of Mix Doubles Tennis Tournament 2014 PTCL

· Best IPTV Sales Award North  

Entrepreneurship

Head of Operations, EATBAY food delivery service

Ensuring timely delivery of orders to customers, looking after rider and restaurant application issues, boarding of new riders and restaurants, ensuring smooth functioning of notification, order acceptance and support for all stakeholders. Installation of software and app for usage for the restaurants and apps. Providing devices for restaurants, inventory management and calibration, replacement of devices. Policy for devices, incentive for Riders, petrol etc.  
Languages 
English, Urdu, Pashtu, Punjabi, Saraiki
References

To be furnished on request                                 



