SHEETAL SHARMA 08 sharme. sheetal @y nail.com| 8859508948
Busi ness Anal yst- 5 YE

Linkedin| Nbida

PROFI LE
e (rganized and detail-oriented Business Anal yst wth around 4.5 years of tenure, excellinginteamhandling, product
manage ment, and successful delivery. Expertise in calaborating wth cross-functional teans, prioritizing product back og,
managing rel eases, and abilityto anal yze customer feedback toidentify opportunities for product i nprove ment.

e  Ativelyseeking an opportunitytoleverage ny skill set and contributetothe devel oprent and execution of strategic
initiatives ina challenging professional setting

VOKErEREE
Uneecops Technol ogies Ltd Noi da, (Nov 2021 — Present)

Laboratory Dagnostic Application for Minki nd Phar ma and Pathki nd Labs
A-driven MBVE Online Dispute Resol ution Portal: For the Ministry of Comnerce

e Actingas a Product Owner wthinthe scrumteam grooning the product back og, prioritizingthe requirenent, and nanaging
sprirt releases. Took ownership of a product, translatingthe road map into product back og: Wer Sory & Acceptance
Criteria, Minaged product i nprove ment suggesti ons.

e Interacting wth various stakehol ders, and end users toiderntifythe business process and specifythe require nent,

e Prioritizedthe taskinthe product back og cdlected feedback fromcustoners’ cross-functional depart nents, conducted
product surveys, and anal yzed the narket trend anal ysis

e De nonstrated effecti ve leadershi p by guiding and overseei ng ateamaf devel opers and testersinthe neticul ous planning,
execution and nanage nent of testing activities.

e Collaborated withsubject natter experts, designers, and devel operstoi nplenent the require nent, and abilitytoinfl uence the
teambased on data- backed saluti ons.

e Assistthe QAleadinfor mulatingtest strategies and neticulously creating RT Mdocurents aigning the stakehol der
requirenent wth product vision for maxi mum business value, perfor ned acceptance testing ( UAT support &production
support)

e DMonitors prgject progress by tracki ng activity and pending tasks of the prgject. Track all the issues infunctional testing and
get the mresd ved ti nel y, increasi ng customer satisfaction

e  Setting up trai ning sessions for functional wal kt hroughs to stakehol ders and Product de monstrations to business users.
Handling client queries during deno and provi ding support after i nple mentation and for producti on issues.

Sterco Dgitex Pvt Ltd Noi da, (Feb 2019 — Gt 2021)

Busi ness Anal yst- Ecommerce Mrketplace, B2Band B2C Hafor ns

e Evaluated business process, conducted functional and technical anal ysis of an existing systemto findthe gap, suggested
action plan wthinshifting priorities and conpeting de mand of the organization

e Invdvedinrequirenent gathering session capturing validating and documentingthe proposed soft ware sdl ution,
communi cated the require nent wth the engineeringteamto get the esti nation

e (reated wreframes of web application and nobile applications, BRD FRD and SRS docunents

e Perfor med user acceptance testing for web applications and mobile apps, auditingthe functionality of deliverable quality
before and after release to ensure quality product i nple nentation reportedthe issues, and found the roat cause.

BrancoSoft Pvt. Ltd Noi da, (Ju'y 2018 — Dece mber 2018)

Busi ness Anal yst Trai nee

e Coordinated wththe presales teaminrespondingto RFPs, prepared Business Proposals, and presertedto dierts.
e Collaborated withthe Prgject teamin sd uion devel opnent and coord nated wththe engi neering and product team

e Supportedin providi ng effective technical sd uions for custoner success, cdlaborating with cross-functional teans to
address customner concerns.


mailto:sharma.sheetal@gmail.com
https://www.linkedin.com/in/sheetal-sharma-037a47168/

SKILLS

Tools and Expertise Technical Skills
e Balsaniq Mckups ( Wreframnes) e E-comnerce ( Migento, WirdPress), Qustom CRM Logistics
Application

Axure RP 9 Just in NMind (Protatyping Tool)
Lucid Chart and Drawio ([Data How Dagran)
Jiraand Trello

M crosoft Cfice

BRDO FRDO Business Process Modelling

SDLC nethodol ogy: Agile Principles and Scrum

e Healthcare/ Dagnostics, E Governance/lI T Do nain

e Ukser Acceptance Testing

e Training and Mntoring

e (ross Functional Coordination and Collaborati on

e Excellent Witten and \erbal Co mmuni cation

e TeaniPeople Mnagenent, Sakehol der Mnage ment

PROJECTS

MS ME Sanmadhaan ODR Portd: A-driven nline Dspute Resol ution Porta for the Ninistry of Gommerce enabling
MS MEs tofile a case regarding delayed paynent and get a qui ck resd ution through an online judi cation service

Laboratory Infor mation Syste m Laboratory Dagnostics Application for Pathkind Labs enabling their centersto nanage
patient sanples, auonate the laboratory workflow by integrating labinstrunents, track sampl es, and validate the diagnostic
resutsto generate patient reports.

Appoint nent Booki ng App: Andraid app for booki ng pat hol ogi cal tests/ packages, scheduling sanple cdlection a hone,
and booki ng doctor’s appoi ntments.

Sathi Phlebo Logistics Application: In-house Android applicaionfor Phlebatomy of Pathkind Labto allowsanple
cdlection and tracki ng of the sanple | ocationthroughout the Pathkind Labs centers

Lakhani Footwear: B2B Ecommerce Vbsite for deal ers/whol esalers all owng the mto browse the product catal og pace
custonmzed bul k orders, create backorders for upcomng sales wth changing pay nent ter ns for specific dealers, and their
defined credt i nits.

EDUCATI ON AND CERTI FH CATI ON

Certification:

Product Minagement: Building a Product Roadnap, PM- Dec, 2023
ScrumFundanentals Certified (SFQ, SCRUMtudy- Dec 2023
Busi ness Anal ysis- Tools and Techni ques, 11 BA Juy, 2022

Qualification:

Master of Conputer Application from Abdul Kalam Technical Uhiversity, 2018
Bachel or of Conputer Application from DBRAU 2015



