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A dynamic and skilled Business Analyst with 2+ years of experience in the IT industry, specializing in Agile methodologies. Experienced in leading cross-functional teams to deliver successful projects on time.
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PROFFESSIONAL SUMMARY:
· Experienced in coaching Agile teams, Scrum Masters, and Product Owners on Agile principles and practices
· Evaluating current business processes and identifying potential areas for improvement.
· Proficient in teaching and mentoring Agile teams to achieve high performance and quality results.
· Demonstrated ability in facilitating Scrum events, updating project management tools, and resolving conflicts to ensure project success.
· Strong problem-solving and conflict-resolution skills with expertise in Solution Delivery, Competency Building, and Stakeholder Management.

TECHNICAL SKILLS:
· Kanban
· Agile Tooling(JIRA, Confluence)
· SQL

PROFESSIONAL EXPERIENCE:
Technogrid IT Systems Pvt. Ltd. 

Role: Business Analyst 
Client: knowlarity, ledn
Components: Java/J2EE, Angular JS, IOS, Android, JIRA, etc.

• Coached teams in Agile practices and provided necessary training for Agile methodologies. 
• Managed project scope and timeline, administered Scrum tools, and coordinated sprint activities. 
• Facilitated Scrum ceremonies, resolved conflicts, and ensured clear understanding of project goals among team members. 
• Tracked and analyzed project metrics to drive continuous improvement.


Capgemini 

Role: Software Analyst
Client: UHG
Components: Java/J2EE, Angular JS, IOS, Android, JIRA, etc.
• Served as Scrum Master for 2 Scrum teams, ensuring adherence to the Scrum framework. 
• Facilitated all Scrum ceremonies and collected relevant project data for management review.
• Coordinated with team members to ensure compliance with project processes and SLAs.
• Facilitated cross-departmental meetings and managed risks affecting project scope and schedule.

EDUCTIONAL QUALIFICATIONS: 

· B.Tech in Electrical Engineering from University of JNTU KAKINADA, 2022

