



Vishesh Kwatra
Product Owner/APM
visheshkwatra97@gmail.com
(+91)-7011921181









                                            



                                               Current employer:
  Appinventiv Technologies, 
B25, Sector 58, Noida
[image: Écran]
Highly capable APM/PO with 4.8+ years of experience. Outstanding organizational, time management, planning, and problem-solving skills.[image: Repère]

                           https://appinventiv.com 





TECHNICAL SKILLS
Leadership, project planning and management, Risk Management, Budgeting, Tracking and monitoring, Agile & Waterfall, Meeting Facilitation, Quality Management, Jira, Scrum, Writing & reporting, Research & Analysis, Business analysis.

ROLES & RESPONSIBILITY

· Leading project teams to deliver projects on time, within budget, and to the required quality standards.
· Defining project scope, goals, and deliverables and creating project plans to meet those objectives.
· Developing project schedules and timelines, monitoring project progress, and making adjustments to meet changing project requirements.
· Managing project budgets, tracking expenses, forecasting costs, and making adjustments as necessary.
· Identifying project risks, developing risk management plans, and monitoring and controlling risks throughout the project lifecycle.
· Communicating effectively with project stakeholders, including team members, sponsors, customers, and vendors, to ensure project goals and objectives are met.
· Establishing and maintaining project documentation, including project plans, schedules, and reports.
· Coordinating project resources, including personnel, equipment, and materials, to ensure project success.
· Managing project change requests, assessing the impact on the project, and making necessary adjustments to the project plan.
· Conducting project postmortems to identify successes, challenges, and opportunities for improvement.



EXPERIENCE
Product Owner/ APM– Project leadership - Nov. 2021 - PRESENT
Appinventiv Technology Pvt. Ltd.

I am responsible for leading project teams, defining project goals, creating project plans, and ensuring successful project delivery. Some other responsibilities can be categorized as follows:

· Project Initiation, Planning, Execution, Monitor & Control, Closing 
· Agile Development: serves as a facilitator and coach to the Agile team, helping to remove impediments and ensure the successful delivery of the project.
· Setting up Scrum board on Jira and facilitating scrum ceremonies.
· Responsible for creating and setting up the priority of the backlogs for the development team.
· Helping UI/ UX team to create prototypes.

[bookmark: _heading=h.7pncq0liz2pd]Projects

· iSport / Maxxx: Web App and Mobile App based platform allows schools, clubs and leagues to participate and monitor the mental growth and performance of its athletes. Its' no longer just about the physical growth and metrics. With Maxxx... your mental fitness is your new competitive advantage.
Maxxx Performance is a revolutionary mobile app designed to improve the mental health and sport performance of athletes ages 10 to 25. 
Link: https://play.google.com/store/apps/details?id=com.isports.maxxx&hl=en&gl=US

· DiabeticU: DiabeticU is your personalized app for managing diabetes. It provides meal planning, blood glucose tracking, and fitness guidance to empower informed lifestyle choices. Simplify your diabetes management with DiabeticU's user-friendly tools.
Technology: Hybrid(Flutter) , Node JS
Industry: Healthcare-IT, eCommerce

· YKA : Platform that facilitates the buying and selling of used cars. Users can sell their cars quickly, and the platform often provides services such as car inspection, valuation, and paperwork assistance.
Technology: Hybrid (Flutter) , Node JS
Industry: Automotive IT, eCommerce
Link Playstore: https://play.google.com/store/apps/details?id=com.yka
Link Apple: https://apps.apple.com/in/app/yka-connect/id6477867056
 

· American Express- @work (Saudi Arabia)(Web):  Streamlining American Express Corporate Card management for businesses. Features include real-time transaction tracking, spending controls, and robust reporting for enhanced financial control and efficiency. Visit the official American Express website for the latest details.
Technology: React JS, Node JS
Industry: FinTech, Case management
Link : American Express @ Work Reporting

· American Express- Chargeback Portal( Web):  A Web based platform to manage the card chargeback cases for AmEx cardholder in Saudi region. The platform helps the AmEx team and associated bank patterns to connect and manage the chargeback cases.
Technology: React JS, Node JS
Industry: FinTech, Case management


· Fivestar sports Highlight App ( Mobile Apps): Fivestar is a new sports highlight-maker mobile app that will empower athletes and fans to create, rate, and enjoy their best sports highlights. The development includes Mobile apps for users and a web based platform to manage the platform and content.
Technology: Hybrid ( React Native), Node JS, React JS
Keywords: Social Media, Interactive video feeds, Ads, video editing, Gamification
Link: https://play.google.com/store/apps/details?id=com.fivestar.highlights&hl=en_IN&gl=US

· Slice by FNBO(Mobile Apps): Slice By FNBO is a new fintech app which is majorly used to serve all needs regarding loan origination and loan management services for First National Bank of Omaha operational in the United States of America, which further provides the latest offers in association with various product merchants.
Technology: Hybrid ( React Native)
Keywords:  FinTech, Loan management, Postpay, Banking

· Pivvot App( Mobile Apps and Web):  A platfrom that connects the blue color worker with the hiring agencies and allow the hiring agencies to manage their attendance, tasks, schedule and payroll etc. A super admin panel to manage all the hiring, issues and commission on the platform.
Technology: Hybrid(Flutter), Node JS, React JS
Keywords: On-demand Workforce hiring, Digital contract management, Schedule management, Payroll Management, Attendance management, Automated hiring 

· Barakah App( Mobile Apps): A platform that helps to save the food wastage at the restaurants and takeaways. The food is available on a very low prices on user can order it and either get it delivered or can pick up from the store. A web based backend application is also developed to manage the orders and content.
Technology: Hybrid(Flutter), React Js, Node JS
Keywords: On Demand food delivery, real-time order & stock management
Link: https://apps.apple.com/sa/app/barakah-%D8%A8%D8%B1%D9%83%D8%A9/id1616085824

· Work Mental Health Hub(Web): A web based e-learing platform for addicts to get help via learning, this platform includes the development of content management system using which the learning material and quizzes, certificates are made available. The website was sponsored by Ministry of mental health and addiction, British Columbia (Canada)
Technology: Angular JS, Node JS, Strapi CMS
Keywords: LMS, Content management, Quizzes, certifications
Link: https://www.workmentalhealthbc.ca/

· VCH- Act: A web based e-learing platform for Mental health of kids to get help via learning, this platform includes the development of content management system using which the user can get courses to help the child development of the kids suffering from diseases on an early age, interactive courses are made available. The website was sponsored by Ministry of mental health and addiction, Britishh Columbia (Canada)
Technology: Angular JS, Node JS, Strapi CMS, CkeditorEdit 
Keywords: LMS, Content management, Certification

· DeskNow & Pam( Mobile Apps & Web): The platform offers booking of meeting rooms, conference rooms, a hot desk, or private offices using its website and app on hourly, weekly and monthly basis. On pam the property owner can manage their properties and sitting arrangements and even can take pantry ordered as well.
Technology: Hybrid ( React Native), Node JS, Angular JS
Keyboards: On-Demand booking, SaaS, On-premises-hosting, Software licencing, 2D floor plan
Link: https://play.google.com/store/apps/details?id=com.desknow.user&hl=en_IN&gl=US
          https://play.google.com/store/apps/details?id=com.desknow.host&hl=en_IN&gl=US

· ActSafe(Mobile Apps): Actsafe Safety Association's mobile app works around the arts and entertainment industry in British Columbia which further provides courses with Actsafe association. Through this app you will have access to all of Actsafe, your training records, update and submit all PDF work safety forms through the in-app PDF editing feature and receive all the latest industry news in one place.
Technology: Node Js, Hybrid(Flutter),
Keyword: Utility App, LMS, Content management, Certification
Link: https://apps.apple.com/ca/app/actsafe/id1636326553


Product Owner/ APM – Project leadership–- July. 2020 - Nov. 2021
[bookmark: _heading=h.r2yiqi8qdw9f]Altametrics (https://altametrics.com/) -ANR Software Pvt. Ltd. 
I was responsible for delivering high-quality products by working closely with cross-functional teams, including development, design, and QA. Strong technical skills, including experience with agile methodologies, user story creation, and backlog management.

· Define and prioritize product features and requirements by working closely with stakeholders, including customers, business analysts, and development teams
· Create and maintain product roadmaps and release plans
· Lead sprint planning and review meetings with development teams
· Work closely with UX designers to create intuitive and user-friendly interfaces
· Managed a portfolio of software products for a variety of industries, including healthcare and finance
· Conducted market research and analyzed customer needs to inform product roadmap and feature prioritization
· Worked closely with development teams to ensure on-time and on-budget product releases
· Developed and maintained product documentation and user manuals

[bookmark: _heading=h.hvc5v0fg1g5s]Projects

· AnyConnector-SAAS(Microsystem architecture- Web App):  A Web based platform to connect software ranging from scheduling, onboarding, payroll, POS, inventory, and more!
             Technology: JS, HTML5, CSS, Java, Spring.
Industry: Hospitality, POS Management,  On-demand Workforce hiring, Schedule management, Payroll Management
Link- https://anyconnector.com/

Business Analyst–- July. 2019 - Nov. 2020
[bookmark: _heading=h.d68aiiikjfd]ANR Software Pvt. Ltd.

I was responsible for analyzing business requirements, designing technical solutions, and managing project timelines. Strong collaboration skills, able to work closely with cross-functional teams and stakeholders to deliver high-quality results.

· Conducted requirements gathering and analysis for a variety of software products
· Developed technical solutions and specifications to meet business needs
· Collaborated closely with development teams to ensure on-time and on-budget delivery of technical solutions
· Conducted data analysis to inform product improvements
· Collaborate with business stakeholders to identify and analyze business requirements
· Develop and maintain project documentation, including requirements, design documents, and test plans

[bookmark: _heading=h.g0oboensh07p]Projects

· Plum Digital Signage -SAAS(Web App & Mobile App):  This is the sole digital signage solution in the market that is fully integratable with Point-of-Sale (POS) systems. With Plum Digital Signage, you can get digital menu boards up and running in no time at all. Reinforce your brand through our in-app Graphical User Interface (GUI) editor to build and design your templates exactly as you would like it.
             Technology: Native Android and iOS development, JS, HTML5, CSS, Node.js.
Industry: Hospitality, Restaurant Menu Management, On- demand restaurant Menu creation.
Link- https://plumdigitalsignage.com/enterprise.html

· Zip Schedules -SAAS(Web App & Mobile App):  A Web & Mobile based platform to keep your employees accountable to their work schedules by making it accessible to them with the mobile app.
             Technology: Native Android and iOS development, JS, HTML5, CSS, Java, Spring.
Industry: Hospitality, Scheduling, Work Force Management.
Link- https://hubworks.com/zip-schedule.html

· Zip Clock -SAAS(Web App & Mobile App):  A Web & Mobile based platform to eliminate time theft & reduce your labor costs. Stay compliant with labor laws with easy alerts, so you avoid paying penalties.
             Technology: Native Android and iOS development, JS, HTML5, CSS, Java, Spring.
Industry: Hospitality, Scheduling, Attendance Management.
Link- https://hubworks.com/zipclock.html

· Zip Inventory & Plum POS-SAAS(Web App & Mobile App):Combining the power of Zip Inventory and Plum POS from Hubworks, this comprehensive solution offers seamless inventory management and point-of-sale capabilities. Zip Inventory ensures efficient tracking and management of inventory, while Plum POS facilitates smooth transactions and customer interactions. Together, they provide businesses with a robust platform for streamlined operations and enhanced customer service.
             Technology: Native Android and iOS development, JS, HTML5, CSS, Java, Spring.
Industry: Hospitality, POS System, Inventory Management.
Link- https://plumpos.com/

[bookmark: _heading=h.larf9kme3bzz]Education

· B.Tech-ECE 
ADGITM (GGSIPU):                                                                               2015-2019

· Boards CBSE
             Manav Sthali School (Delhi)                                                               2013-2015
             

· Certifications - R systems and IOT -2014
· Certification course on C++ from IIT Kharagpur. 
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