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[bookmark: _gjdgxs]Weekly Status Update ( 08 July  to 12 July)

This is a weekly Update document sent out to keep all the major stakeholders up to date.  


Client Name: Afnan Alghamdi , Faten Alotaibi
Project Name: Sofrati  
Subject: Weekly Report of Phase 4 Development
Project Status – [Green, Yellow, Red]  - Current Status -[Green]

A general indicator of the overall status of the project. 
Green means the project is on schedule and there are no major issues. 
Yellow means the project is somewhat delayed and/or there may be major risks at the current point.  
Red means the project is seriously at risk of being delayed and/or there are some major risks affecting the project and the entire project is at risk of failing.
 

Changes to Schedule

There is no change in the schedule.


Last Week's Accomplishments and Project Activities

Status of this week.

Completed Tasks:
Summary:
This week we almost completed Phase 4 development and final testing going on. We've made significant progress, completing nearly 80% of the planned tasks. Additionally, we doing high level testing before final deliverables.
Accomplishments:
· Phase 4 development Going on..
· Testing is going on .
.
Next Steps 
· Focus on completing everything in  Phase 4.
· Prepare for a smooth transition to the next phase 5 development phase.
· Waiting for dependencies to initiate the phase 5 development.
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