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Innovative
Quality
Certifications
Pvt. Ltd.
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IQCPL is a CMMI Institute partner and ISO certification
body. At IQCPL, our focus is to help our clients improve
their profitability through using quantitative
management techniques and good processes and
systems that lead to defect reduction and higher
productivity.

IQCPL provides CMMI Appraisal, consultancy, training
and ISO audit services in the area Development,
Production Support and Maintenance including
Enhancements and Testing projects.

Experts : Our Auditors & consultants are highly
experienced in process and are project management
professionals, certified in models, standards and
methods that support continuous improvement.
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The policy of IQCPL is to achieve the overall aim of
quality certification in order to give confidence to

® all parties concerned and by ensuring that the
Q' I a I I t management system fulfils specified requirements.
[
P O I ‘ IQCPL will uphold the value of certification to the

highest degree of public confidence and trust that
is established by an impartial and competent
assessment carried out by embracing the
principles as defined in the International Standards
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Why to be

with IQCPL ?
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Approach: That’s what it all matters. Our approach of “Partnering” a
most important factor for success along with happiness

We have a unique methodology to have our partner on same page of
the procedures for a particular model with managing the hitches &
bandwidth of our partners

Our team: An aspirant team who has the hunger to achieve the goals
within time frame

IQCPL experts are expert on particular models , Standards &
framework. Which make them to work on a concentrated vision and
achieve it.

Till date 100% achievement

IQCPL is the master of time management as known in the industry to
achieve the implementation as the fastest in the industry.



CMMI

Introduction

CMMI®, Capability Maturity Model® Integrated, is a
process model used to establish & improve the
organization processes to support achieving organization
& project goal.

CMMI is defined with evolutionary improvement concept
having 5 steps, known as level (Capability or Maturity).

CMMI model is also used to evaluate, termed as
“Appraisal” to rate the process (Capability) or set of
processes (Organization Maturity).

CMMI model can be used in any domain of work through
Development, Services, Acquisition, People & Data
constellations.
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el Stable and flexible. Organization is focused on continuous improvement and
Optimizing is built to pivot and respond to opportunity and change. The organization’s
stability provides a platform for agility and innovation.

Quantitatively Measured and controlled. Organization is data-driven with quantitative
L ‘ Mana ge d performance improvement objectives that are predictable and align to
e V e S O meet the needs of internal and external stakeholders.
: Proactive, rather than reactive. Organization-wide
Defined standards provide guidance across projects, programs
and portfolios.

Managed on the project level. Projects
Managed are planned, performed, measured,
and controlled.

e Unpredictable and reactive,
Initial Work gets completed but is

often delayed and over budget.
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CMMI Road Map

Advisory
Activities

Appraisal
Activities

R . SCOPE GAP ANALYSIS GAI:,RI'EAPl\(‘)ARL'ISIS
MEETING FORMATION FINALISATION PRESENTATION
MAPPING OF
cMMI ADVISORY ON GOAL/PRACTICES INTERNAL
OVERVIEW CLOSURE OF GAPS AS
TRAINING PER REPORT RORROIECTSSS. AUDITS
ORG LEVEL
v
OFFICIAL INTRO REDINESS PIID PREPARATTION
TRANING TO CMMI REVIEW PREPARATION OF APPRAISAL ATM TRAINING
SUBMISSIONS
REPORT
BENCHMARK PRPARATION & OF REPORTTO RESULTS
APPRISAL PRESENTATION cMMI
INSTITUTE
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ISO 9001 is the international standard that
specifies requirements for a quality
management system (QMS). Organizations

use the standard to demonstrate the ability
to consistently provide products and
services that meet customer and
regulatory requirements.

Benefits of ISO 9001:

* Minimizes mistakes | Improves
reporting and communications

e Better quality products and service |
Less wastage

e More reliable production scheduling
and delivery

e Standards maintained by annual
assessments

e Better internal management

e Increase in efficiency, productivity and
profit

e Improved customer retention and
acquisition

¢ Consistent outcomes, measured and
monitored

¢ Globally recognized standard
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1ISO 27001
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o Benefits of ISO 27001.:
ISO 27001 is a specification for an

information Security management system Compliance | MarketingEdge | Lowering the expenses
(ISMS). An ISMS is a framework of policies Putting Your business in order
and prOCEdureS that includes a" Iegal Win new business and retain your existing customers
’
physical and technical controls involved in an _
Protect and enhance your reputation

organization’s information riSk management Comply with business, legal, contractual and regulatory requirements
prOCESSES. Improve structure and focus | Reduce the need for frequent audits

Avoid the financial penalties and losses associated with data breaches

Obtain an independent opinion about your security posture
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Vulnerability Assessment & Penetration Testing (VAPT)

What is Vulnerability Assessment (VA)?

A vulnerability assessment is the testing process used to identify and assign severity levels to as many security defects as possible in a
planned time-frame. This process may involve automated and manual techniques with varying degrees of rigor and an emphasis on
comprehensive coverage. Using a risk-based approach, vulnerability assessments may target different layers of technology, the most
common being infrastructure (host or network) and application-layer assessments.

Conducting vulnerability assessments help organizations identify vulnerabilities in their software and supporting infrastructure before
a compromise can take place.

What is Penetration Testing (PA)?

A vulnerability assessment simply identifies, and reports noted vulnerabilities, whereas a penetration test (Pen Test) attempts to
exploit the vulnerabilities to determine whether unauthorized access or other malicious activity is possible. Penetration testing
typically includes network penetration testing and application security testing as well as controls and processes around the networks
and applications and should occur from both outside the network trying to come in (external testing) and from inside the network.



https://en.wikipedia.org/wiki/Penetration_test
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Key Benefits of VAPT

Preventing Information Loss |  Preventing Financial Loss

identify and prioritize the organization’s risks | minimize the likelihood of data breaches

help to safeguard sensitive data and intellectual property | improve compliance with industry and regulatory requirements (e.g.
PCI-DSS, 1SO27002, COBIT)

improve the reputation and goodwill of the organization | inspire customers’ confidence

Vulnerability Assessment & Penetration Testing (VAPT) are largely mandated across various industries and sectors. There are a
wide-range of compliance standards that require such audits to be carried out periodically.

Some of the well-known standards are:

ISO27001 | PCIDSS | SOX | HIPAA | TRAI | DOT | CERT-In| GLBA | FISMA | COBI
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IT & ITES Industry

Aviation Industry

SERVING INDUSTRIES

Software
development &
Services
companies

Food Processing &
Beverages

Packaging
Industries

Manufacturing &
Engineering
Industries

Pharmaceuticals
Industry

Finance Companies

Automobile
Industry

Paper Industry

Service Industries

Hospitals

Chemical &
Petroleum Industry
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Key Clients

ITI Limited, Bangalore

Lifenity Wellness, Mumbai

Sphinx Solutions, Pune

We excel, Chandigarh

Dynacons systems & solutions ltd, Mumbai
Orient Technologies, Mumbai

NPCIL, Rawatbhata

ALIMCO, Kanpur

Smartware solutions, Dubai

Vtrace Solutions, Banner
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Let’s get connected!!!
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